Project life cycle

PROJECT LIFECYCLE:

Search project database
to review costs of
similar projects for high
-level preliminary
estimating.

Search the pre-qualified
supplier database for
designers, construction
managers, consultants,
etc. Use customizable
online RFQ/RFP forms
too evaluate, select and
hire fims.

TEAM
COMMUNICATION

Establish secure project
website to centralize all
project data, design
and communications,
and to synnchronize
information flow

among team members.

HAccelerate design and
estimating by
coordinating design

with pricing, availability,
constructability review
and schedule. Create
online access to owner
standards for design
specifications.

Search product
database to research
products and matenals,
and to request more
information online.
Check product reference
file for members'
experences. Post
questions on bulletin
boards for advice.

Share data

with other
computer-based
estimating and
budgeting systems
online.
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DOCUMENTATION

Employ document
management for online
design review, redlining
and version control.

Project

FINANCING

Solict competitive
bids for project
financing from
financial institutions.

SCHEDULING

Develop detailed
project schedule linked
to all bidding and

procurement activities.

Search the pre-qualified
supplier database to
research and select sub-
contractors and vendors
by relevant critena.
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Customize and issue

RF Qs to selectad
bidders. Post bid
documents in the virtual
plan room for bidders to
wiew and download.
Create auctions to
optimise competitive
bidding.

BID ANALYSIS

Review automated bid
analysis prepared by
Prime Contract. Dnill
down into individual
bids to analyze details.
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CONTRACTING
AND
PURCHASING

Exchange and store
contracts and POs
online. Coordinate
procurement decisions
with the project
schedule.

Project

hanage RFls,
submittals, field reports
and other critical data
online. Synchronize
relevant information to
appropnate team
members.

CHANGE
MANAGEMENT

hanage changes to
design, documents,
budget and schedule
online.

Track punchlists and
outstanding items
online. Access complete
digital records of

product activity for fast,

efficient close-out. Sell
surplus matenals online.
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Store final as-builts
and digital project
records for easy future
reference.

FACILITY
OPERATIONS
AND
MAINTENANCE

Create online
‘living MR O database.”
Receive automatic
prompts for
maintenance activities.
Establish automatic
bidding for regular
purchases.
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